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Executive Summary:
How Much Longer Can Event Budgets Keep Pace with Costs?
MOST PLANNERS’ BUDGETS WILL NOT BE INCREASING TO MEET EXPECTED COST INCREASES NEXT YEAR.

Planners expect meetings-related costs to rise on average between 9 and 13 percent next year. Budgets will
generally rise in concert with costs, but the majority of planner budgets will not keep pace.

The biggest competitive threat to meetings is unanticipated government actions. This comes on the heels of
the largest U.S. government shutdown in history, which impacted nearly 60 percent of respondents.

Optimism levels are trending downward in North America: Forty four percent of planners report they're less
optimistic today than they were six months ago. Planners in EMEA (Europe, Middle East, Africa) are nearly twice
as likely to be optimistic today than their North American colleagues.

Most planners view the Trump administration’s impact on meetings and travel negatively. The biggest
disappointment is the economy. Nearly one-third of planners last year thought the Trump administration would be
good for the economy. Only 10 percent feel that way now.

Concerns over costs and contract terms grow, even while compression eases and RFP response rates improve.
Planners continue to seek costs savings while not diminishing the quality of their events.

Nearly two-thirds of all planners report they’re using Al tools. Those who had planned to use them last year are
using them now. But only a small minority (16 percent) characterize their usage of the tools is “transformative.”

There will be fewer new jobs created in the meetings industry in 2026. Only 11% of planner organizations will add
staff next year.



Northstolr'aih + cvent

MEETINGS GROUP

382 Planner Responses

NOVEMBER 18 — NOVEMBER 25, 2025
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PLANNERS ARE EVENLY SPLIT — HALF ARE OPTIMISTS, HALF ARE PESSIMISTS.

How has your outlook for your meetings and events changed over the past six months?

Has your outlook remained

m More Optimistic  ®mLess Optimistic  ®No Change unchanged due to continued
optimism or continued pessimism?

Continued
0 pessimism
S

—

I II - I

Nov/Dec '25 September '25 Nov/Dec '24 Nov/Dec ‘25

% OF PLANNERS
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optimism
76%
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EMEA Planners Are More Bullish About Their Meetings
ARE AMERICANS REFLECTING THEIR UNIQUE CIRCUMSTANCES, OR ARE THEY JUST MORE CAUTIOUS?

How has your outlook for your meetings and events changed over the past six months?
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What’s Changed Since Last Year? The Government, for One
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.ECONOMIC AND OTHER POLICIES HAVEN'T BEEN HELPFUL FOR THE TRAVEL INDUSTRY, PLANNERS REPORT

% OF PLANNERS

the travel, hospitality or meetings industries?

In your opinion, to what extent, if at all, did policies introduced in the first year of the Trump administration influence

m Positive Impact mNegative Impact mNo Impact

0

Economic Policies Immigration Policies Regulatory Policies

Social Policies

November/December ‘25
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Trump’s Policies Have Not Been Good for Travel and Meetings
SOME WHO HAD ANTICIPATED POSITIVE ECONOMIC BENEFITS NOW SAY THEIR EXPECTATIONS HAVEN’'T BEEN MET.

How will the new administration impact the travel, In your opinion, to what extent, if at all, did policies introduced in the
hospitality and meetings industries? first year of the Trump administration influence the travel, hospitality
(Asked in November/December 2024) or meetings industries? (Asked in November 2025)

® What planners reported they perceive this year m\What planners expected last year

549 |

- -

Positive Ecomonic Impact Negative Ecomonic Impact Positive Immigration Impact Negative Immigration Impact Positive Regulatory Impact Negative Regulatory Impact
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Most Planners Were Impacted by the Government Shutdown
OVERALL AIR-TRAVEL RELIABLITY IS CREATING DIFFICULTIES FOR TWO-THIRDS OF PLANNERS.

% OF PLANNERS

How did the latest U.S. government shutdown affect your Which U.S. travel-related issues are already creating, or are likely to
meetings -- either those already held or those planned in create, difficulties for events you are producing in the next 12 months?
the near term? (Please select all that apply.)

Not applicable _
8% Created major Rising travel and accommodation costs | GGG 23

disruptions
5%
Flight delays/cancellations and overall air-travel reliability | llGEGTGTNGNGG 23

Hotel staffing levels and service quality | R 223

Created some

disrgﬁ)(;[/ions Safety, security and geopolitical uncertainty | || | |l N 38 NEEEE 223
0

Had no effect
33% Visa wait times for international attendees | | | RNENE EZ3

TSA, customs or immigration processing times | NI B3

Sustainability requirements [ EQ
Had minimal

effect None of these [ EQ
20%




% OF PLANNERS

Current Booking Activity Indicates Business as Usual
THE DECLINE IN PLANNER SENTIMENT IS NOT REFLECTED IN BOOKING ACTIVITY.
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What is your current primary focus as it pertains to your live, in-person events?

BOOKING NEW EVENTS

SOURCING ACTIVELY

RESEARCHING

..

RESCHEDULING/REBOOKING

® Nov/Dec '25
® Nov/Dec '24

m Nov/Dec '23

]

NOT PLANNING CURRENTLY
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Most Planners Anticipate Continued Price Increases
RISING COSTS ARE A GLOBAL PHENOMENON. DO THEY REPRESENT A LOOMING CRISIS FOR GROUPS?

By what per cent do you expect your meeting/event-related costs to increase next year?
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% OF PLANNERS
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Most Planners Expect Budget Increases Will Not Keep Pace With Costs
THOSE WHO ARE DECREASING THEIR BUDGET ARE DOING SO DRAMATICALLY.

How will your meetings/events
budgets change from this year to
next year?

| don't know
11%

Decrease

13% Increase
41%

Remain the Same
35%

By what percent is your

meetings/event budgets increasing

from this year to next year?

Expected Average Increase

< than 5%

5and 9%

10 and 14%

15 and 20%

> than 20%

Between 9 and 13%

B
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I =
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By what percent is your
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from this year to next year?

Expected Average Decrease
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Planners Continue to Seek Cost Savings Without Diminishing Their Events
SOME ARE PLANNING FOR FEWER EVENTS AND OFFSETING COSTS WITH REVENUE INCREASES.

% OF PLANNERS

What measures, if any, are you taking to mitigate the impact rising costs are having on your

current events or on events you are currently planning?

We're finding cost
savings in areas that
will not diminish
attendee experience.

m Nov/Dec '25
m Nov/Dec '24

We're finding cost We're planning for We're increasing We're shifting to more We're reducing We're planning more

savings wherever we fewer events, pricing/yield per regional and local attendance to minimize hybrid/virtual events
can. eliminating events that participant to offset events to minimize the impact of cost and/or hybrid

are less profitable or cost increases with travel expenses. increases on our event participation in our

less important. revenue increases. budgets. live events to offset

the in-person expense.
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Fewer Organizations Are Adding Event Staff Next Year
JOB GROWTH IN THE MEETINGS INDUSTRY WILL BE DOWN COMPARED TO THE LAST TWO YEARS.

Are you adding staff to your meetings and events team in 20267

mYes mNO | don't know

.

Nov/Dec '25 Nov/Dec '24 Nov/Dec '23
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Concerns Over Costs and Contract Terms Grow
WHILE COMPRESSION AND RFP RESPONSE RATES IMPROVE, CONTRACT TERMS BECOME MORE INFLEXIBLE.

If you are working with hotels and venues for future meetings or events, are you
experiencing any of these difficulties? (Select all that apply.)

F&B costs are higher than expected

Rates for accommodations are higher than expected

Contract terms are not as flexible as needed

It's hard to find the space and dates | want

Hotels/venues lack adequate staffing

Hotels/venues are slow to respond to RFPs

Support for event layout/design is lacking

Not currently negotiating
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What’s the Biggest Competitive Threat for Planners?

FRESH OFF THE LONGEST SHUTDOWN IN HISTORY, THE GOVERNMENT IS SEEN AS THEIR BIGGEST THREAT.

% OF PLANNERS

Do you consider any of the following to be competitive threats to the meetings and events
that you and your organization plan? (Please select all that apply.)

Unanticipated government actions*

Cost and time required to produce

meetings/events exceeding the value..

Unanticipated natural disasters, wars,
social upheaval, etc.

Proliferation of online content, including
open-source publishing, webinars,...

Pricing — competitors offering similar
events at lower prices

Established events in the same field

New and emerging events in the same
field

Advancements in virtual event technology

Financing — competitors better resourced
to promote their events

Growth of online communities on social
media, such as LinkedIn and Facebook

. [J51%]

40%
3%
0000000000000
H

000 1%

18%

—
- Jisw
18%
17%
ﬂ
]
_M ® Nov/Dec '24 mNov/Dec '25
ﬂ
]

ﬂ “Unanticipated government actions” was added as a choice with the Nov/Dec ‘25 survey.
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Nearly Two-Thirds of Planner Organizations Are Using Generative Al
AS ARTIFICIAL INTELLIGENCE BECOMES MORE MAINSTREAM, ITS USAGE GROWS AMONG PLANNERS.

Are you or your organization using any generative Al platforms (such as ChatGPT, Bing,
Bard, Azure, Claude, Project Spark, etc.)?

® Nov/Dec '25 ® Nov/Dec '24 ® Nov/Dec '23

250

Yes Not yet, but I will very soon
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Most Planners Say Al Has Helped Them Be More Productive
HOWEVER, FEW REPORT ITS IMPACT ON HOW THEY PLAN AND RUN EVENTS HAS BEEN SIGNIFICANT.

If you have used generative Al, which of the following statements
best describes your experience?

November/December ‘25 November/December ‘24

m Transformative! It has significantly
changed the way we plan and run
events for the better.

m \We're excited by the potential of Al
to help us plan and run better
events.

m Al has helped us speed up some
processes, but the overall impact
has not been significant.

m So far, we have struggled to find
useful applications for generative Al
in our business and events.

m Other
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Selected Verbatim Comments

“Costs are rising much faster than budgets and we need to find some relief or will have to cancel programs.”

«  “The sourcing process has become more challenging due to rising hotel pricing, less favorable terms, and hotels
are holding out for higher revenue-producing groups. We’re experiencing more turn downs now.”

« “| feel that hotel owners are sending down orders of where the margins need to be, with no room for
negotiations. The focus seems to be on net profit percentage and not on overall net profit. We would’'ve
negotiated a larger net profit had they made concessions on rates; instead, we ended up cutting costs.”

« "Al can help enhance the experience of an event planner with sourcing, reporting and organizing. But Al could
never replace an event planner.”

*  “The uncertainty caused by the current administration is dramatically affecting members, staff and sponsors.”
«  “Our members will not attend meetings in sanctuary cities or states.”

* ‘I now use Al to analyze attendee and member data to anticipate needs and tailor event marketing and content
strategies for my events.”

«  “We anticipate a 10 to 15 percent decrease in attendance at our largest conference next year (being held in the
U.S.) due to visa restrictions and the impact of the increased cost of a U.S. visa.”
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